District Health Assessment for Multiple District 330 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 199 0 199 0% 0 0 0 6142 0 6142 275 291 -16 -0.26% 6,226 31 33% 0 0 0% 0% 0% 1% 35 14
330B 160 0 160 0% 0 1 -1 4319 0 4319 198 145 53 1.24% 4,409 27 30% 42 3 100% 0% 0% 1% 33 15
330C 81 0 81 0% 0 1 -1 2180 0 2180 7 86 -15 -0.68% 2,272 27 31% 10 0 100% 0% 0% 0% 16 8
440 0 440 0% 0 2 -2 12641 0 12641 544 522 22 0.17% 12,907 29 32% 26 3 100% 0% 0% 1% 84 37
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District Health Assessment for Multiple District 331 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2744 0 2744 134 87 47 1.74% 2,749 38 15% 0 0 0% 0% 0% 0% 13 0
331B 80 0 80 0% 0 1 -1 2591 0 2591 77 86 -9 -0.35% 2,656 32 21% 56 14 100% 0% 1% 0% 0 0 GLT,GMT,GST
331C 51 0 51 0% 0 0 0 1843 0 1843 7 51 20 1.10% 1,880 36 16% 0 0 0% 0% 4% 0% 10 0 2ndVDG
203 0 203 0% 0 1 -1 7178 0 7178 282 224 58 0.81% 7,285 35 18% 56 14 100% 0% 1% 0% 23 0
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District Health Assessment for Multiple District 332 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 62 0 62 0% 0 0 0 2113 0 2113 59 61 -2 -0.09% 2,141 34 31% 0 0 0% 0% 0% 0% 11 0
332B 51 0 51 0% 0 0 0 2299 0 2299 68 52 16 0.70% 2,342 45 8% 0 0 0% 0% 0% 0% 10 0
332¢C 60 0 60 0% 0 1 -1 1825 0 1825 66 55 1 0.61% 1,836 30 32% 46 4 100% 0% 0% 0% 11 5
332D 70 0 70 0% 0 0 0 2524 0 2524 95 95 0 0.00% 2,529 36 11% 0 0 0% 0% 1% 0% 12 0
332E 56 0 56 0% 0 0 0 1990 0 1990 76 65 1 0.56% 2,034 36 20% 0 0 0% 0% 0% 0% 10 0
332F 45 0 45 0% 0 0 0 1342 0 1342 36 44 -8 -0.59% 1,336 30 33% 0 0 0% 0% 4% 0% 0 0 2ndVDG,GLT,
GMT,GST
344 0 344 0% 0 1 -1 12093 0 12093 400 372 28 0.23% 12,218 35 22% 46 4 100% 0% 1% 0% 54 5
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District Health Assessment for Multiple District 333 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 3052 0 3052 114 165 -51 -1.64% 3,163 42 14% 0 0 0% 0% 0% 1% 0 0
333B 46 0 46 0% 0 0 0 1623 0 1623 77 63 14 0.87% 1,676 35 17% 0 0 0% 0% 0% 4% 8 0 2ndVDG
333C 130 0 130 0% 0 1 -1 3238 0 3238 113 131 -18 -0.55% 3,348 25 38% 9 0 100% 0% 0% 0% 26 0
333D 55 0 55 0% 0 0 0 2211 0 2211 69 74 -5 -0.23% 2,290 40 25% 0 0 0% 0% 4% 2% 0 0 GLT,GMT,GST
333E 81 0 81 0% 0 0 0 4917 0 4917 123 137 -14 -0.28% 4,518 61 7% 0 0 0% 0% 0% 0% 15 0 2ndVDG
385 0 385 0% 0 1 -1 15041 0 15041 496 570 -74 -0.49% 14,995 39 23% 9 0 100% 0% 1% 1% 49 0
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Clubs

District Health Assessment for Multiple District 334 through December 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 118 0 118 0% 0 0 0 6300 0 6300 171 232 -61 -0.96% 6,578 53 9% 0 0 0% 0% 0% 0% 20 0
334B 78 0 78 0% 0 0 0 4463 0 4463 182 106 76 1.73% 4,521 57 5% 0 0 0% 0% 0% 0% 12 0
334C 78 0 78 0% 0 0 0 3261 0 3261 112 71 41 1.27% 3,294 42 13% 0 0 0% 0% 0% 0% 14 0
334D 98 0 98 0% 0 0 0 5623 0 5623 136 179 -43 -0.76% 5,846 57 6% 0 0 0% 0% 0% 2% 0 0 GLT,GMT,GST
334 E 50 0 50 0% 0 1 -1 2571 0 2571 83 85 -2 -0.08% 2,636 51 10% 56 11 100% 0% 0% 0% 10 0
422 0 422 0% 0 1 -1 22218 0 22218 684 673 1 0.05% 22,875 53 9% 56 1 100% 0% 0% 0% 56 0
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District Health Assessment for Multiple District 335 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 75 0 75 0% 0 1 -1 2029 0 2029 89 82 7 0.35% 2,057 27 39% 17 13 100% 0% 0% 0% 11 0
335B 164 0 164 0% 0 0 0 6607 0 6607 287 194 93 1.43% 6,411 40 8% 0 0 0% 0% 1% 1% 27 12
335C 109 0 109 0% 0 0 0 4016 0 4016 164 116 48 1.21% 4,021 37 13% 0 0 0% 0% 0% 1% 21 8 GLT,GMT,GST
335D 60 0 60 0% 0 0 0 1928 0 1928 86 40 46 2.44% 1,944 32 23% 0 0 0% 0% 3% 0% 0 0
408 0 408 0% 0 1 -1 14580 0 14580 626 432 194 1.35% 14,433 36 17% 17 13 100% 0% 1% 0% 59 20
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District Health Assessment for Multiple District 336 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 144 0 144 0% 0 0 0 6098 0 6098 273 188 85 1.41% 6,134 42 8% 0 0 0% 0% 0% 1% 26 9
336B 92 0 92 0% 0 2 -2 3038 0 3038 106 137 -31 -1.01% 3,178 33 24% 43 24 100% 0% 3% 0% 0 0
336C 92 0 92 0% 0 0 0 3419 0 3419 163 84 79 2.37% 3,398 37 20% 0 0 0% 0% 0% 1% 12 5
336D 90 0 90 0% 0 1 -1 3052 0 3052 114 104 10 0.33% 3,207 34 20% 34 0 100% 0% 0% 0% 16 7
418 0 418 0% 0 3 -3 15607 0 15607 656 513 143 0.92% 15,917 37 17% 40 24 100% 0% 1% 0% 54 21
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District Health Assessment for Multiple District 337 through December 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 1 0 1 5224 0 5224 227 190 37 0.71% 5,313 45 5% 0 0 0% 0% 0% 3% 19 5
337B 67 0 67 0% 0 0 0 2631 0 2631 92 70 22 0.84% 2,862 39 12% 0 0 0% 0% 0% 0% 11 1
337C 78 0 78 0% 0 1 -1 3727 0 3727 89 172 -83 -2.18% 3,928 48 12% 10 36 100% 0% 0% 0% 11 0
337D 7 0 7 0% 1 1 0 2302 0 2302 156 124 32 1.41% 2,310 32 24% 21 19 100% 0% 7% 1% 0 0 GLT,GMT,GST
337E 56 0 56 0% 0 0 0 1842 0 1842 67 45 22 1.21% 1,840 33 23% 0 0 0% 0% 0% 0% 0 0 GLT,GMT,GST
388 0 388 0% 2 2 0 15726 0 15726 631 601 30 0.19% 16,253 4 14% 16 55 100% 0% 1% 1% 41 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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